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The Art of Adaptation: Pivoting Strategies for Struggling Startups

Article

As an entrepreneur, launching a startup is an exciting endeavor. You have an idea or solution to a
problem, and you're eager to bring it to the world. However, not every startup experience goes as
planned. When faced with setbacks, it's sometimes useful to pivot and find a new approach to
achieve success. Pivoting involves making strategic changes to your business plan, product, or
target market to reach your goals. In this article, we'll explore the process of pivoting and provide
strategies to help your struggling startup.

Why Pivot a Startup?

There are several common reasons why entrepreneurs pivot their business. For example, if your
product isn't gaining traction with your target market or if you're struggling to generate revenue, it
may be time to pivot. Additionally, external factors such as changes in the economy or unexpected
competition can also be catalysts for pivoting. The key is to identify the underlying cause of your
struggles and determine how to pivot your startup effectively.

When to Pivot?

One of the most crucial steps in pivoting your startup is identifying when it's time to make a
change. As an entrepreneur, it's easy to get attached to your original plan and the vision you had
for your company. However, it's essential to stay objective and evaluate your progress regularly.
Consistent monitoring of key performance indicators (KPlIs) can help you identify when it's time to
pivot.

Different Types of Pivots

There are different types of pivots that entrepreneurs can use to adapt their startup. For example,
you may decide to pivot your product by changing its features or functionality to better appeal to
your target market. Alternatively, a market pivot involves changing your target audience or
entering a new market. A business model pivot entails changing the way you generate revenue,
such as switching from a subscription-based model to a transactional model.

Steps to Take When Pivoting Your Startup

The process of pivoting your startup is highly individual and can vary depending on your specific
circumstances. However, there are some general steps that most entrepreneurs take. The first
step in pivoting is conducting a thorough audit of your current business model, product, or market.
This involves analyzing KPls, conducting customer research, and evaluating your competition. The
next step is identifying the type of pivot you need to make and developing a detailed plan. It's
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critical to keep your team informed and involved throughout the process. Finally, implement your
plan and consistently monitor your progress to adjust course as needed.

Examples of Successful Pivots in the Startup World

Several successful pivots in the startup world serve as inspiration for struggling entrepreneurs. For
example, Twitter started as a podcasting company but pivoted to a micro-blogging platform during
its early days. Groupon began as a fundraising platform but pivoted to become a daily deals site.
These success stories demonstrate the power of pivoting when executed effectively.

Pivoting is an essential skill for every entrepreneur to master. It requires flexibility, objectivity, and
a willingness to adapt. By identifying the need to pivot, evaluating different pivot strategies, and
effectively implementing changes, entrepreneurs can overcome setbacks and achieve success.

Agenda
Entrepreneur:

e A personwho starts a new business or venture, often taking on financial risk in the hope of
profit.
e "Theentrepreneur had a vision for a new product that would revolutionize the industry."

Startup:

e A company or project in its initial stages, often focused on developing a unique product or
service.
e '"The startup was founded with the goal of disrupting the traditional retail industry."

e Making strategic changes to a business plan, product, or target market to reach goals or
overcome setbacks.

e "The company decided to pivot by changing their target audience in the hopes of gaining
more customers."

Key Performance Indicators (KPls):

e Specific metrics used to measure the success and progress of a company or project.
e "Theteam regularly reviewed their KPIs to gauge how well their product was performing
in the market."

Market pivot:
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e Changing the target audience or entering a new market to improve business performance.
e "The company decided to make a market pivot by expanding their product offerings to
appeal to a wider audience.”

Business model pivot:

e Changing the way a company generates revenue, such as switching from a
subscription-based model to a transactional model.

e "The company decided to make a business model pivot by introducing new revenue
streams to increase profits.”

Objectivity:

e Judgment based on observable and measurable facts rather than personal feelings or

opinions.
e "Theteam tried to approach their problems with objectivity to make the best decision for
the company.”
Flexibility:

e The ability to adapt to changes or new situations.
"The team showed flexibility by adjusting their project timeline when unexpected delays
occurred."

Customer research:

e Gathering information about customers to better understand their needs, preferences,
and behaviors.

e "The company conducted extensive customer research to inform their product
development strategy."

Success stories:

e Examples of companies or projects that have overcome obstacles or achieved significant

success.
e "Reading success stories of other startups inspired the team to pivot their own business
strategy.’
Discussion
3 Copyright © 2023 AimSpace (ARCLABS, Inc.). This educational content incorporates copyrighted materials aimspace.co.kr

under the principles of fair use. This document is protected under South Korean Law. All rights reserved. hi@aimspace.co.kr



IGM Session aimspace

2023-06-12T08:20:23.000Z
Category: Business & Startups | Tag(s): Pivoting

1. What are some indicators that suggest it is time for a startup to pivot, and how do
entrepreneurs ensure that they remain objective in the evaluation process?

2. What are some common mistakes entrepreneurs make when pivoting a startup, and what can
they do to avoid them?

3. How can entrepreneurs maintain morale and communicate effectively with their team
throughout the pivoting process, even when the changes are significant?
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